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A Process 
for Development
The following flow chart defines the basic steps in introducing RPL into a workforce development project.  

Workplace PLAR Process

3. Design assessment methods

4. Assess learning against standards

5. Provide internal recognition 6. Provide external recognition

7. Identify performance gaps

8. Provide training 9. Evaluate learning results

2. Identify performance standards  

1.  Identify organizational needs


